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Foreword
Auspire - Australia Day Council (WA) is an 
organisation committed to our vision for 
Australia to be the most socially inclusive 
country in the world, where everyone has 
a deep sense of belonging and a desire to 
contribute. We know this is a lofty goal, with 
Western Australia being the most culturally 
diverse state in the country.

Within our population of 2.6 million people, we have 
about three percent who identify as Aboriginal 
or Torres Strait Islander, over 190 different 
nationalities from elsewhere around the world and 
fifty two percent of Western Australians report 
that one or both parents were born overseas. This 
cultural richness has so many benefits and we 
have the utmost confidence in our fellow Western 
Australians to embrace our diversity by showing 
mutual respect and inclusion.

For us at Auspire, we believe that no matter where 
each of our personal stories began, we share 
a common bond, which can unite all of us while 
respecting our differences. We encourage a sense 
of unity and belonging by promoting harmony 
between people of different races, religions and 
belief systems and engendering alignment with 
universal values such as fair go, mateship, inclusion 
and respect.

This five-year strategic plan presents the future 
direction of the organisation and its intent to deliver 
a more measurable impact on our community in 
the space of social inclusion and respect amongst 
different groups of Australians.

Our programs and initiatives provide avenues 
for bonds to be strengthened between groups 
and individuals; for the recognition of our equality 
and diversity; and the promotion of harmony and 
reconciliation to inspire communities to get involved 
and actively contribute.

A wide range of stakeholders have been consulted 
in the development of this plan.  By working 
together with various government agencies as 
well as private sector and community partners, we 
will build on the fundamentals that will enable the 
achievement of our strategic goals.
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Our purpose is to promote harmony 
amongst all groups of Australians 
and to inspire people and groups 
to get involved in community, which 
helps create a stronger sense of 
belonging through inclusion and 
capacity building. 

About  Auspire 
Australia Day Council (WA)
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Australian citizenship is a shared identity,  
a common bond which unites all Australians 
while respecting their equality and diversity 
and celebrating their difference. At its heart, 
citizenship is about our shared values.

Values such as:

Respect – of self, of others, of our community  
and the environment we all live in. We do this 
by promoting equality and diversity.

Inclusion – promoting harmony and embracing 
difference and the freedoms each individual is 
entitled to.

Mateship – preventing conflict, the spirit of 
egalitarianism, our openness and informality.

Fair Go – both with the tenacity of how we 
apply ourselves and the belief of providing 
opportunity for all, to participate and be 
involved in society.

Our programs
We deliver several programs and initiatives 
throughout the year that help promote 
harmony and inclusiveness, encourage 
participation and identify those people 
delivering community strengthening and 
capacity building outcomes. These include

    The Australian of the Year Awards

 Aussie of the Month education support in 
schools

 Community Citizen of the Year Awards for 
Local community capacity building and 
advancement of public welfare.

 Social Inclusion Programs and Initiatives

 Auspire Ambassador Program

 Capacity building Masterclasses and 
Educational Forums

 Aboriginal Cultural Awareness and 
Reconciliation activities.

As well as a variety of promotions, campaigns, 
and social media activation, which encourages 
reconciliation, mutual respect and tolerance 
between groups of individuals within Australia 
to promote a more socially inclusive community.

We are an independent, not-for-profit organisation and part of the ‘national family’ 
of eight State and Territory Australia Day Councils. Our national body is the National 
Australia Day Council.

About Auspire - Australia Day Council (WA)



Our Vision
For Australia to be the most socially and 
culturally inclusive country in the world  
where everyone feels a deep sense of  
belonging and a desire to contribute.

Our Mission
To deliver programs and initiatives that 
acknowledge our past, rejoice in the 
present and build confidence in the future 
so we may all recognise and appreciate 
the equality, diversity and value of all our 
people.

Our Objectives
To encourage reflection on our history and 
our diverse heritage.

To champion respect for difference and 
coming together.

To recognise inspiring role models that make 
a positive contribution to our community.

To support contribution and participation 
within engaged communities

To promote inclusive values

Values that guide how we work
Inclusiveness – Promoting harmony, equity and 
diversity as well as reconciliation to build a sense 
of belonging, which is the basis for our programs.

Integrity – Our foundation is integrity. We will 
act openly and honestly in our dealings with 
stakeholders and the community.

Respect – We respect the heritage and cultural 
beliefs of all Australians. Respect for others is a
cornerstone of how we work with our different 
communities and stakeholders.
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This strategic plan will provide direction 
and focus for the next five years. 
Six strategic themes have been 
identified; three are pillars to extend  
our influence and three are enablers  
to achieve our goals.

Our Strategic Plan



Rationale 

Knowledge of the past helps us to  
understand the present. Acknowledgment  
of the past is critical to reduce conflict and ensure 
Australia’s First Peoples feel a valued part of 
Australia today.

Key Elements 

Engagement with appropriate reference 
groups for Australia’s First Peoples to 
identify and encourage appropriate forms of 
acknowledgement, and to promote cultural 
awareness and respect throughout the year.

Strategy one 
Acknowledge our past
Promoting cultural awareness and reconciliation.
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Objective 1 
Stronger engagement with Australia’s First 
Peoples and appropriate reference groups.

Initiatives & Actions

 Identify appropriate communities and 
thought leaders to act as an informal 
management advisory committee.

 Engage with communities and  
thought leaders for advice around   
appropriate means for cultural  
inclusion and awareness.

Objective 2 
Promote and acknowledge Aboriginal culture.

Initiatives & Actions

 Prepare program plans that include  
some form of cultural awareness,  
celebration or acknowledgment.

 Develop a dedicated section on our  
website for relevant resources for 
communities, schools and businesses  
around cultural inclusion and awareness.

 Develop and implement at least one 
reconciliation targeted program or 
initiative each year.

Objective 3
Reconciliation Action Planning.

Initiatives & Actions

 Review NADC RAP and determine key 
components for adoption.

 Establish a relevant RAP structure for ADCWA.

 Develop ADCWA RAP.
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Strategy one 
Acknowledge our past
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Rationale 

Recognition plays a key part in ensuring we 
have appropriate role models who inspire and 
motivate others to be positively involved in 
community building and inclusive initiatives and 
increasing support for those in need.

Key Elements

Extending our reach and engagement with  
our core education and recognition programs.

Strategy two 
Rejoice the present
Extending reach and improving outcomes of our 
education and recognition programs that identify 
community role models.
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Objective 3
Extend reach and impact of Australian 

of the Year Awards in WA.

Initiatives & Actions

 Develop a PR and marketing strategy to 

drive quality nominations.

 Establish early engagement with the 

WA finalists and recipients and develop 

relationships with mutually beneficial 

outcomes.

 Convert finalists into Ambassadors or 

members of the Auspire Network (Alumni).

Objective 4
A high-profile, high-quality series of leadership 

forums and educational events.

Initiatives & Actions

 Design a program of capacity building events 

featuring our Australian of the Year recipients, 

to share their stories, and demonstrate how 

community participation and contribution to 

support those in need can build more resilient, 

inclusive communities.

 Deliver a professionally managed capacity-

building event series customised to different 

audiences and stakeholder groups.

Objective 1 
Extend reach and impact of Aussie of the Month.

Initiatives & Actions

 Undertake market analysis to identify 
schools not currently involved in Aussie 
of the Month.

 Review the AOTM education value 
proposition. 

 Develop and implement a campaign to 
expand schools’ engagement.

 Design and implement an Aussie of the 
Month event to leverage the Australian 
of the Year recipients.

Objective 2 
Extend reach and impact of local government 
Community Citizen of the Year awards.

Initiatives & Actions

 Review and assess the COTY value proposition 
and activity for effectiveness and improvement.

 Undertake a campaign to expand 
community engagement and participation.

 Develop a data strategy for all nominations 
and nominators.

Strategy two 
Rejoice the present
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Rationale 

In order for us to be confident in our future, it’s 
important to ensure all segments of our society 
feel engaged, accepted and willing to contribute.

Key Elements

Initiatives focused on the values of mutual 
respect, social inclusion, reconciliation, equality, 
divercity and community stengthening outcomes.

Strategy three
Build confidence for  
the future
Engendering an inclusive society that actively 
contributes to stronger communities, promoting 
harmony and reducting conflict.
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Objective 3
Establish a Civics leadership education program 
for young people.

Initiatives & Actions

 Commence the development of an 
educational toolkit for primary schools.

 Produce and implement an educational toolkit 
for primary schools.

 Develop a Young Leaders educational program 
to support youth with core life skills on their 
leadership journey.

Objective 4
Increased awareness and engagement for 
community contribution throughout the year.

Initiatives & Actions

 Prepare and activate an annual program 
of opportunities to reflect, present, discuss 
and/or debate social inclusion and it’s value 
proposition.

 Develop an Auspire Network Alumni strategy.

 Implement an Auspire Network Alumni 
program.

Objective 1
Be recognised as the thought leaders in the 
inclusive values of diversity and harmony.

Initiatives & Actions

 Collaborate with appropriate reference 
groups and articulate a set of inclusive values 
that all can aspire to.

 Develop and pursue opportunities for public 
discussion and debate about inclusive 
community values.

 Develop a publicity/media engagement plan 
in order to influence and promote leadership 
of inclusive community values.

Objective 2
Extended role in Citizenship Ceremonies in order 
to promote social inclusion and mutual respect 
with ethnic and multicultural groups.

Initiatives & Actions

 Engage with local government and 
Department of Home Affairs to identify 
opportunities and appropriate tools to 
support our newest multicultural citizens

 Provide amplification ideas for Local 
Government Citizenship Ceremonies.

 Develop and implement a toolkit for Local 
Government Citizenship Ceremonies.

Strategy three
Build confidence for the future



Rationale

Our stakeholders are our advocates and help 
lower barriers to operating effectively. As such 
they need clarity on our value proposition, who 
we are and what we do.

Key Elements

Clear differentiation of purpose, alignment 
with like organisations, brand review and 
reinvigoration, and a structured, purposeful 
communications strategy.

Strategy four
Engagement with our 
stakeholders
Clear differentiation and value proposition. Establish 
market position as credible, influential, and effective.
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Objective 1
Clearly differentiated brand proposition 
and market position.

Initiatives & Actions

 Agree differentiation and “playing field” 
with WA Day Awards; including cooperation 
and interfaces where relevant.

 Develop a brand strategy including 
a review of identity, positioning and 
messaging against our purpose, vision 
and mission. 

 Develop a positioning campaign and 
materials that articulate who we are 
and what we do. 

 Create opportunities for speaking 
engagements to communicate and 
publicise who we are and what we do.

Objective 2
Better collaboration with stakeholders and 
partners around programs and initiatives.

Initiatives & Actions

 Establish outcomes-based partnership 
agreements with sponsors.

 Review of existing programs to determine 
structure and delivery of initiatives are 
achieving both partner and our goals.

 Promote and publicise partnerships and 
the outcomes being delivered.

Objective 3
An engaged network of stakeholders and 
target markets.

Initiatives & Actions

 Design and develop a communications 
strategy that includes feedback channels 
for stakeholders.

 Design, develop and implement a social 
media strategy.

 Develop a Customer Relationship 
Management strategy and implementation 
plan (content and touch times).
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Strategy four
Engagement with our stakeholders
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Rationale 

We’re a small organisation with a significant 
remit. We need to ensure our operation has 
access to the right resources, skills, expertise and 
capacity to deliver.

Key Elements

Specialist board sub-committees, review of 
internal structure and resourcing, assess supplier 
contracts and engagement protocols and develop 
digital capability and automation capacity.

Strategy five
Operational effectiveness
Operate with better efficiency and more effectiveness.
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Objective 3
Ensure access to appropriate essential 
operating tools and requirements.

Initiatives & Actions

 Implement hardware and software upgrades.

 Develop a website with ecommerce, 
marketing and communication automation 
(eDM, social media and content tools).

 Secure appropriate CRM database software.

 Develop a CRM strategy.

 Assess premises affordability, relevance 
and effectiveness in meeting our goals.

Objective 4
More efficient, value for money supplier contracts.

Initiatives & Actions

 Review all supplier contracts for efficiency 
and cost effectiveness.

 Develop SLAs with key suppliers.

 Examine pro-bono opportunities and 
establish appropriate pro-bono relationships.

Objective 1
Establish specialist board committees.

Initiatives & Actions

 Identify key expertise areas where 
board committees could add value 
e.g. Business Development (Brand/
Fundraising), Risk and Finance. 

 Identify and recruit committee members.

 Define committee mandates and charters.

Objective 2
Build internal human capability and 
capacity to deliver.

Initiatives & Actions

 Develop and implement professional 
development initiatives for management 
with clear expectations on desired 
capability and performance outcomes.

 Establish performance benchmarks and 
monitor staff performance with clear 
KPIs that are reviewed annually.

 Review human resource structure and 
establish roles and responsibilities relevant 
to today’s business needs.

Strategy five
Operational effectiveness
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Strategy six
Future proof funding 
Achieving financial sustainability.

Rationale

We face significant funding challenges. The WA 
economic situation is under significant pressure. 
Existing funding streams need development and 
nurturing and new streams need to be identified.

Key Elements

Review pricing of programs and initiatives.  
Tailor programs to meet prospective funding  
partner objectives. Develop ecommerce capability 
for sales. Attract untied corporate funding.
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Objective 3
Expand the retail offer.

Initiatives & Actions

 Review and develop a merchandise 
strategy against market demand, margin 
(profitability) and marketability objectives.

 Develop and deliver a merchandise 
marketing strategy.

 Review supplier models including 
outsourcing and warehousing.

 Develop an ecommerce facility for online 
retailing and marketing.

Objective 4
Increase membership interest and support.

Initiatives & Actions

 Review current membership value 
proposition (structure, benefits and pricing).

 Develop and implement a membership 
campaign that clearly articulates 
member benefits.

 Investigate options and develop a 
“strategy for growth” (more members).

Objective 1
Secure corporate (untied funds), program 
and event sponsors.

Initiatives & Actions

 Develop and maintain a customisable set 
of sponsorship/partnership proposal tools 
and materials.

 Establish and regularly review a  
sponsorship/funding partner target list. 

 Publish and promote outcomes and 
successes to demonstrate positive existing 
partnership and sponsorship impact.

 Establish a rules of engagement policy 
for staff service levels for sponsors, 
stakeholders, and customers.

Objective 2
Create sustainable funding streams.

Initiatives & Actions

 Review current programs for applicability 
including possible changes to improve 
“funding attractiveness”.

 Identify and develop new relevant programs 
and initiatives that are “flexible” and “fundable”.

 Continue to investigate Deductable Gift 
Recipient status.

Strategy six
Future proof funding 



For further information, contact the office of the CEO.

PO Box. 33, Nedlands WA 6909

P: 0499 111 944  

E: info@auspire.org.au

W: auspire.org.au

Our thanks go to Lotterywest for its support in the 

development of this strategic plan. 

Patron – The Governor of Western Australia

Vice Patron – The Premier of Western Australia

Print Support 


